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ABSTRACT  
This study initially defines vitality; next, Tehran historical areas are introduced as case study. The 
research applied QSPM and IEA methodologies (internal and external analysis). A proper strategic 
area- a stable area (weakness and opportunity) to improve vitality in the historical zones of Tehran 
was determined once strengths and weaknesses as well as opportunities and threats were investigated. 
Then, three strategies were proposed to achieve this object. The best strategy based on informed, 
positive and active participation of people was adopted using QSPM matrix. In this regard, the 
strategies such as regular interaction and cooperation among people and officials were offered. 
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1.INTRODUCTION  
Tehran was chosen as the capital city at the time of Āghā Moḥammad Khān Qājār; however, it has a 
history of Safavid era. There remained many Qajar monuments in Tehran including Shams Al-Emare, 
The Golestan Palace (Roseland Palace), The Sa'dabad Complex, Bazar, etc. However, these historical 
and cultural treasures are ignored due to rapid growth of urbanization and human involvement in 
mechanical life. On the other side, Tehran and its historical zones is filled with the opportunities by 
which the historical part of city is resuscitated and the injected by vitality . 

 

Figure 1: Shams Al-Emare 

2.STATEMENT OF THE PROBLEM 
Tourism and vitality in this historical city, especially at city center, is forgotten due to high 
congestion. Unbridled growing caused destruction of the traditional architecture. The traditional 
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market (Bazar) is frequently exposed to destruction and pollution (Qasemi et al, 2012; 7). There are 
also seen many social problems in these areas; in general, life and vitality are substituted by bustle in 
day and dejection and depression at night  . 
Socioeconomic vitality, revived tourism as well as induced urban identity are the panacea saving the 
historical zones of Tehran. For instance, in tourism, identifying and introducing the characteristics, 
attractions and potential and actual capabilities of tourist attractions are the fundamentals of tourism 
industry and the criterion to determine tourism capacity and to plan market development and 
marketing management. In general, tourism resources meet certain sections of market in terms of 
spatial distribution and specific features due to historical background, unique and valuable elements, 
visual attractions, saint and religious dimensions, natural or cultural aspects, etc. (Comprehensive plan 
of tourism development, Tehran; 112). 

3.LITERATURE REVIEW 
Vitality is of important issues in architecture and urbanism so that many research attempts are 
globally conducting regarding this issue. Perhaps the primitive notion that the term ‘vitality’ reminds 
to the mind is the people attending in urban areas and using these areas. It is worth to notify that the 
term ‘vitality’ is also called ‘liveliness’ and a city with vitality is called ‘vibrant city .’ 
Pakzad was one of the first individuals investigating the notion of vitality in Iran. In 2005, he stated 
the main condition of vitality as observing the variation in using colors, landscapes, furniture, events 
and even behaviors and users’ scope  . 

Jan Gehl defines a lively place as where people select for stopping, staying and visiting instead of 
rapid going.  He believes that long pause and staying in a space, strong network of passers, large 
various groups of users, diverse places as well as the balance between users are the factors vitalizing 
the cities (Seyfikaran et al, 2015; 4). 

American Institute of Architects (AIA) also described ten following principles for designing lively 
communities: 

1.Design in human scale; 2. Providing selection of house, shopping, entertainment, occupation, and 
transportation, etc.); 3. Encouraging mixed functional development; 4. Maintaining urban centers; 5. 
Various kinds of transportation; 6. Building active and happy public places; 7. Creating a 
neighborhood identity; 8. Protection of natural resources; 9. Landscape maintenance; 10.  Caring 
(giving importance) (Seyfikaran et al, 2015; 4). 

Vitality is associated with active and joyful participation of people; further, liveliness in urban spaces 
is of positive important features of these environments. Ignoring such liveliness may lead urban 
environments losing their social function and seem cold and lifeless (Ahmadi, Nikbakht, 2015; 4). 

4.RESEARCH AREA 
In this section, Tehran city is briefly introduced from historical point of view. Tehran monuments are 
mainly located in zone 12. This region embraces the historical core of Tehran including more than 
three-quarters of Tehran Naseri (historical center of Tehran). 27% of the region (in the first rampart) 
and 73% of the context date back to over 400 and 200 years, respectively. More than 34% of the area 
consists of significant and valuable zones and lands. Despite these values, more than one- third of the 
region (whether valuable or otherwise) is old (Spatial reorganization plan, region 12, 2007; 15). 
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Figure 2: Hassan abaad Square 

Region 12, as the oldest and longest part of Tehran, is a symbol of past memories and events of 
former Tehran so that the effects are obviously seen as conceptual in terms of social-political history 
of the city and as real and functional in the names of many neighborhoods, passages, and elements 
located in the area of region such as Sanglaj, Bazar, Bagh Sepahsalar, roads and gates, etc. 
(Rahnamaei et al, 2011; 87). 

In addition, Tehran is now considered as the greatest tourism departure and destination in terms of 
tourist income and outcome because of being the capital city turned it into the largest administrative, 
political, cultural and service pole and various manmade and natural attractions. Thanks to the 200-
year history as the capital, this metropolitan embraces a huge numbers of the most attractive 
recreational and tourist attraction centers that are artificially made (Rostami, 2007; 58). 
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Lack of vitality in historical zones of Tehran (News station of Ministry of roads and urban 
development, revised in September 2016) 

 

Lack of social life in Hassan Abbad Square (Credit: Researcher) 
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Lack of vitality in Baharestan Square (Credit: researcher) 

 

5.METHODOLOGY  
The research provided some solutions for vitality and life to the historical zones of Tehran city using 
strategic planning and analyzing exogenous and endogenous factors and qualitative SWOT analysis . 
Environmental factors (internal and external) are the research effective factors. Regarding internal and 
external analysis, SWOT results are scrutinized in order to determine the status and to adopt strategic 
decision. In this regard, each factor is scored from zero to one, according to theoretical significance 
(disregarding understudied area), so that the sum of all factors of any class (internal and external) 
equals one. Then, each factor is scored from one to four in terms of target effect and attraction (in 
understudied area). However, the important thing is that the score near to one, negative factors and 
barrier i.e. weakness and threats shows the deeper effect than the score near to four and positive 
factors i.e. opportunities and strengths representing serious influence. The product of the two columns 
of score and factor weights is shown in the final weight column. If the sum of each factor is smaller 
than 2.5; then, it reveals the higher influence of negative factors (barriers) and limitations. Finally, 
IEA output is applied using quantitative strategic planning model (QSPM) to prioritize the proposed 
strategies and to select more optimum strategy. In QSPM matrix, the names of factors and final 
weights obtained from IEA model for each factor are written in rows and columns, respectively. The 
name of selected strategies is registered in next columns. Attractiveness and effectiveness of each 
strategy respecting to each factor, scoring from zero to four, are inserted in each sub-column (each 
strategy) in front of strategic factor. Zero is the minimum attractiveness and effectiveness of the given 
strategy; while, four shows the maximum attractiveness. The product of final weight column and 
strategy attractiveness respecting to factor is in the strategy final weight column. Sum scores of each 
strategy respecting to the final weight column shows the significance and priority of each strategy 
along the project objectives (Qadami et al, 2011) 
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Table 1: Internal strategic factors influencing Tehran historical context 
Weaknesses Strengths 

Overcrowding Several concentrated monuments 
Sever environmental pollution Neighborhood bonds 
Earthquake unstable structures Development tourism potential 

Social abnormalities Various local markets 
Lack of landscapes Valuable traditional architecture 

Lack of proper incoming access passages Positive participation background 

Low resiliency Subway access 

Ecological segregation BRT or accessibility 
 

Imbalanced population and activity 
Limited traffic of private cars 

Low per capita for urban services  
Dead night life  

 

Table 2: Internal strategic factors influencing Tehran historical context 
Opportunities Threats 

Possibility of economic prosperity Immigrants influx to Tehran 
 

Tourists’ widespread attendance in Tehran 
 

Increased population of Tehran 
 

Benefiting the advantages of growth pole 
in Tehran 

 

Heterogeneous cultures 
 

Widespread attendance of people in 
limited time and situations 

Locating on the faults 

 
Special attention of Tehran municipality 

to district 12 

City’s unbridled growth 

 Lack of long-term view in upstream plans 
 

Table 3: Prioritizing endogenous factors 
Final 

weight 
Relativ

e 
weight 

Score Endogenous factors 

0.06 0.03 2 Low resiliency 
0.2 0.05 4 Lack of landscape 
0.08 0.04 2 Social abnormalities 
0.06 0.06 1 Unstable structures against 

earthquake 
0.1 0.1 1 Serious environmental 

pollution 
0.01 0.01 1 Overcrowding 
0.12 0.03 4 Positive 

backgroundparticipation 
0.2 0.05 4 Valuable traditional 

architecture 
0.21 0.07 3 Various local markets 
0.18 0.06 3 Tourism development 

potential 
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0.02 0.02 1 Neighborhood bonds 
0.36 0.08 4 Numerous and concentrated 

monuments 
0.24 0.08 3 Subway access 
0.16 0.08 2 Lack of efficient access 

incoming roads 
0.1 0.05 2 Ecological segregation 
0.1 0.05 2 Imbalanced population and 

activity 
0.02 0.02 1 Low per capita of urban 

services 
0.08 0.04 2 Dead night life 
0.03 0.03 1 Accessibility or BRT 
0.05 0.05 1 Limited traffic of private cars 
2.38 System total status 

 
 

Table 4: Prioritizing exogenous factors 
Final 

weight 
Relative 
weight 

Score Exogenous factors 

0.01 0.05 2 Lack of long-term view in 
upstream projects 

0.03 0.01 3 Unbridled growth of the city 
0.03 0.01 3 Locating on the faults 
0.05 0.05 1 Heterogeneous cultures 
0.02 0.01 2 Increased population of 

Tehran 
0.02 0.01 2 The influx of immigrants to 

Tehran 
0.02 0.01 2 Benefiting the advantages of 

the polar city (Tehran) 
0.03 0.01	 3 Widespread tourist 

attendance in Tehran 
0.04 0.01	 4 The possibility of economic 

prosperity 
0.03 0.01	 3 Special attention of 

municipality to district 12 
0.03 0.01 3 Widespread attendance of 

people (limited time and 
places) 

2.65 System total status 
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Figure 1: Determining the change strategy to vitalize the historical texture of Tehran 

Evaluating internal and external elements is one step of strategic analysis process in which any 
strategic element is significant in different contexts. Research results demonstrate that the historical 
context shows deeper weaknesses than strengths in term of internal context (x=2.38). Further, IEA 
analysis reveals that the opportunities granted by the environment are a little bit stronger than threats 
(x=2.65). 

According to evaluation results of internal and external elements and effect intersection, the stability 
strategies or WO strategies are the best to revive the historical context. The organization tries to 
overcome internal weaknesses through using these foreign opportunities in the form of these 
strategies . 

Regarding that WO strategy is maintained as the proper strategy to enhance urban vitality in the 
historical context of Tehran, W.O strategies are as follows : 

1. Vitality improvement strategy by the aid of people participation focused on the positive, 
informed participation of people in urban spaces (regarding weak demographic and activity 
imbalance and opportunities of widespread attendance as well as special attention of 
municipality to district 12) 

2. Vitality improvement strategy focusing on enhanced environment quality (considering 
weaknesses of lack of landscape and low per capita of urban services as well as serious 
environmental pollution and opportunities of special attention of municipality to district 12 
and taking the advantages of growth pole in Tehran) 

3. Night life and economy based strategy in the historical context of Tehran ( considering dead 
night life and frequency opportunities such as widespread attending of visitors in Tehran as 
well as widespread attendance of people in the context and possibility of economic 
prosperity) 

Now, Quantitative Strategic Planning Matrix (QSPM) is applied to prioritize the recommended 
strategies and to select the more optimal strategy. Factors and final weight (output of internal and 
external analysis) are written in rows of QSPM. All selected strategies come in the next column; 
attractiveness and the effect of each strategy respecting to the strategic factor of all elements are 
scored from 0 to 4. 0 shows the minimum attractiveness; whereas, 4 is the maximum effectiveness 
and attractiveness. The product of these two columns i.e. the final weight and strategy attractiveness 
respecting to the factor is written in the final weight column. Total scores of the strategies show the 
significance and priority of each strategy regarding the target (Dastmardi, 2012). 
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Table 5: Prioritizing the strategies based on quantitative SWOT 
Stable strategies to revitalize historical context of Tehran  Factors and weights  

Life and night 
economy based 

strategy in Tehran 
historical context  

Vitality improvement 
strategy concentrated 

on improved 
environmental 

quality  

Vitality improvement 
strategy based of 

people participation 
focusing on the 

informed, positive 
attendance in urban 

spaces  

Factor weight  Strategic factors  

0.06  0.06  0.06  0.06 Context low 
resiliency 

0.8  0.8  0.8  0.2 Lack of 
landscapes 

0.32  0  0.32  0.08 Social 
abnormalities 

0.06  0.06  0.06  0.06 Unstable 
structures versus 

earthquake 
0.4  0.4  0.4  0.1 Serious 

environmental 
pollution 

0.04  0  0.04  0.01 Overcrowding 
0.48  0  0.48  0.12 Participation 

positive 
background 

0.2  0.8  0.4  0.2 Valuable 
traditional 

architecture 
0.84  0.84  0.84  0.21 Several local 

markets 
0.32  0.18  0.32  0.18 Tourism 

development 
potential 

0.02  0  0.08  0.02 Neighborhood 
bonds 

0.72  0.72  0.36  0.36 Numerous and 
concentrated 
monuments 

0.72  0  0.72  0.24 Subway access 
0.64  0.64  0.32  0.16 Lack of proper 

incoming access 
roads 

0.4  0.4  0.4  0.1 Ecological 
segregation in the 

context 
0.4  0.1  0.4  0.1 Imbalanced 

population and 
activity 

0.08  0.08  0.08  0.02 Low per capita of 
urban services 

0.32  0.08  0.16  0.08 Dead night life 
0.12  0.12  0.12  0.03 Accessibility or 
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BRT 
0  0.2  0.05  0.05 Limited traffic of 

private cars 
0.1  0.1  0.1  0.1 Lack of long-

term view in 
upstream projects 

0  1.2  0.3  0.3 Unbridled growth 
of the city 

0  1.2  0.3  0.3 Locating on the 
faults 

0.05  0  0.2  0.05 Heterogeneous 
cultures 

0.2  0.2  0.4  0.2  Increased 
population of 

Tehran 
0.2  0.2  0.4  0.2  Immigrants 

influx to Tehran 
0.8  0.4  0.2  0.2  Taking the 

advantages of the 
growth pole of 

Tehran 
1.2  0.3  0.6  0.3 Widespread 

attendance of 
visitors in Tehran 

1.6  0.4  0.8  0.4 Possibility of 
economic 
prosperity 

0.3  1.2  0.3  0.3 Special attention 
of municipality to 

district 12 
1.2  0  1.2  0.3 Widespread 

attending in 
context (limited 
time and places) 

11.21  10.68  12.59   Total scores  
 

According to the quantitative SWOT analysis, vitality improvement strategy and people participation 
focused on the positive, informed attendance in urban environments is selected as the most attractive 
strategy scoring 12.59. 

CONCLUSION 
Following the quantitative SWOT analysis, vitality improvement strategy and people participation 
focused on the positive, informed attendance in urban environments is selected as the best strategy of 
enhancing vitality of historical context in Tehran. In this regard, the following strategies may be 
adopted : 

- Street religious celebrations  
- Regular interaction meetings of people with politicians and urban officials like the mayor  
- Construction of outdoor amphitheaters for cultural celebrations like reading Shahname 

Since Iran is the origin of a several-thousand civilization, it is recommended that such studies are 
conducted in other historical cities of Iran such as Hamedan, Shiraz, and Isfahan to determine the 
selected strategy . 
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